
Resilient organisations 
have systems in place 
for the following:

1. Prevention

But resources tend to be focused on 1 and 3 in 

that list. Resiliency ends up being the least resourced 

of the 5 stages above but is in fact the most critical.

“No matter what you have done to try to prevent 

a crisis, the fact is, stuff happens.”

Operations plans need to be reconsidered from the 

perspective of building resilience.

Resilience isn’t really about “bouncing back”  
(to pre-incident state). Rather, it is about “jumping 

forward”. It’s an active thing in a world where you 

assume stuff happens.

5. Resilience

4. Recovery

3. Response

2. Protection

1. Redundancies - you need to 
build in spare capacity. Your system 

cannot rely on measures which 

represent single points of failure.

2. Flexibility - we tend to table top testing exercises to 

match our plans. But you need to build in the capacity to 

pivot so test scenarios should be designed for worst case 

scenarios and tested in practice beyond the limits of the plan.

3. “Fail Safe” mechanisms - you must assume there 

will be cascading consequences (losses) in the aftermath 

of a crisis. You need to anticipate the event and create 

stoppages for the cascading consequences.

5. Ability to learn and build anew - 

Learn from incidents and train people 

to truly learn the lessons. Train people 

in how to be flexible and to understand 

both the operational and political 

contexts through which a crisis will be 

viewed. Take the opportunity to rebuild 

to be better than before the crisis.

Building resilience in 
your systems requires:

4. Rapidly rebound - ask yourself the question: 
has your organisation invested in things to help you 

rebound from the crisis moment?

Clyde & Co was honoured to sponsor the keynote address of Bestselling author of ‘Security Mom’ and Harvard University Kennedy School of 
Government’s Juliette Kayyem on ‘Crisis Leadership in Extreme Events’ at Spillcon 2016 held in Perth, Australia this week. 

Anyone who knows our crisis management and response team knows we are as passionate as Juliette  is about controlling the narrative  

and communicating effectively during a crisis. 

So here, we present crisis management partner Alena Titterton’s
 
key takeaway messages from Juliette’s keynote address.   

CRISIS LEADERSHIP IN EXTREME EVENTS

crisis

Recognise you’re  
actually in a crisis.

Develop and maintain 
situational awareness.

Be able to 
communicate what that 

situation is to laypersons.

Understand and manage the 

difference between operational 

and political leadership. Yo
u need 

to manage both narratives.

Don't silo. Ensure your efforts
 

are co-ordinated. Understand 

that a comprehensive strategy 

is not going to be hierarchical.

1.

2.

3.

4.

5.

“In a crisis, your runway 
for showing you have grip 
over the crisis is short.”

THE CHALLENGES IN A CRISIS ARE 

QUITE UNIQUE.  HERE’S WHAT YOU 
NEED TO DO.

“RESILIENCE IS THE ZEITGEIST OF OUR 

TIME. BUT IF THERE’S ANY LESSON 

TO DRAW FROM OIL SPILL INCIDENT 

RESPONSE, IT’S THAT WE CAN DO MORE 

TO BE A MORE RESILIENT INDUSTRY.“


